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Abstract

Job satisfaction is a critical factor influencing employee performance, motivation, and
organizational efficiency in higher education institutions. This study aimed to examine the job
satisfaction of secretaries at the Faculty of Management Science, Suan Sunandha Rajabhat
University, and to identify key factors affecting their satisfaction. A quantitative descriptive
research design was employed, with data collected from 50 secretaries using a structured
questionnaire adapted from Job Satisfaction Survey. Descriptive statistics were used to assess
overall satisfaction levels, and inferential statistics, including t-tests and ANOVA, analyzed
differences based on demographic factors. The results indicated that secretaries reported high
overall job satisfaction, particularly in the dimensions of interpersonal relationships and work
environment. Recognition and reward were also significant contributors to satisfaction, while
workload and career development opportunities were moderately rated. Demographic factors
such as age, gender, education level, and work experience did not significantly affect job
satisfaction. The findings suggest that organizational and job-related factors, including
supportive work environments and acknowledgment of contributions, are crucial for enhancing
secretaries’ satisfaction and performance.
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1. Introduction
1.1 Principles and Rationale

Job satisfaction is a critical determinant of employee performance, organizational
commitment, and overall productivity across various sectors, including higher education
(Locke, 1976; Spector, 1997). It is generally defined as the positive emotional state resulting
from the evaluation of one’s job and work experiences (Aziri, 2011). Employees who
experience higher levels of job satisfaction are more likely to be motivated, productive, and
committed to their organization, while dissatisfaction can lead to absenteeism, turnover, and
reduced work efficiency (Robbins & Judge, 2019; Malik, 2016).

In universities, administrative personnel, including secretaries, play a pivotal role in
ensuring smooth academic and operational processes. Secretaries serve as key intermediaries
between faculty members, students, and administrative departments, handling tasks such as
scheduling, correspondence, record management, and coordination of academic events (Amah,
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2009; Chi et al., 2018). Their job satisfaction is essential not only for maintaining individual
performance but also for ensuring the efficiency and quality of institutional operations.

Studies on job satisfaction in the context of administrative staff have identified several
influencing factors, including workload, compensation, recognition, opportunities for career
development, workplace environment, and interpersonal relationships (Spector, 1997; Aziri,
2011; Malik, 2016). Moreover, cultural and organizational context can affect how these factors
impact satisfaction, highlighting the importance of studying job satisfaction within specific
institutional settings (Chi et al., 2018).

In the context of Thailand, research on job satisfaction among secretaries in higher education
remains limited, particularly at the Faculty of Management Science, Suan Sunandha Rajabhat
University. Understanding the satisfaction levels and contributing factors among secretaries is
critical for developing effective human resource strategies, enhancing employee morale, and
fostering a supportive and productive work environment (Phumphuang et al., 2021). By
identifying key determinants of job satisfaction, the university can implement targeted
interventions to improve administrative efficiency and employee well-being. This study,
therefore, seeks to examine the job satisfaction of secretaries at the Faculty of Management
Science, Suan Sunandha Rajabhat University, with the aim of providing practical
recommendations for enhancing workplace satisfaction, motivation, and organizational
performance.

1.2 Research Objective

The primary aim of this study is to examine the job satisfaction of secretaries at the Faculty
of Management Science, Suan Sunandha Rajabhat University, and to identify the key factors
influencing their satisfaction. Specifically, the study seeks to achieve the following objectives:

1. To assess the overall level of job satisfaction among secretaries at the Faculty of
Management Science.

2. To examine the influence of demographic factors (such as age, gender, educational
background, and work experience) on secretaries’ job satisfaction.

3. To identify the key job-related factors that contribute to secretaries ’satisfaction, including
workload, recognition, career development opportunities, work environment, and interpersonal
relationships.

2. Literature Review
2.1 Concept of Job Satisfaction

Job satisfaction is widely recognized as a key determinant of employee performance,
organizational commitment, and overall workplace effectiveness. Locke (1976) defined job
satisfaction as a pleasurable or positive emotional state resulting from the appraisal of one’s
job experiences. Similarly, Spector (1997) emphasized that job satisfaction reflects employees’
attitudes toward their work, encompassing intrinsic factors (e.g., achievement, recognition) and
extrinsic factors (e.g., pay, work environment). High levels of job satisfaction are associated
with improved motivation, productivity, and reduced turnover intentions, whereas
dissatisfaction can lead to absenteeism, decreased efficiency, and organizational disruption
(Robbins & Judge, 2019).
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2.2 Job Satisfaction of Administrative Staff in Higher Education

Administrative staff, particularly secretaries, play a pivotal role in the effective functioning
of universities. Their responsibilities include managing correspondence, scheduling, record
keeping, and supporting faculty and students in academic processes (Amah, 2009; Chi, Wu, &
Lee, 2018). Research indicates that job satisfaction among administrative staff is influenced by
workload, recognition, opportunities for professional development, organizational support, and
interpersonal relationships (Aziri, 2011; Malik, 2016). In the context of higher education,
administrative employees’ satisfaction is directly linked to the quality of services delivered to
students and faculty, which impacts institutional performance and reputation (Phumphuang et
al., 2021).

2.3 Factors Affecting Job Satisfaction of Secretaries

Previous studies have identified several factors that significantly affect the job satisfaction
of secretaries and similar administrative roles:

Workload and Job Stress: Excessive workload and unclear job expectations negatively
influence satisfaction, leading to fatigue and reduced efficiency (Amah, 2009; Chi et al., 2018).

Recognition and Reward: Recognition of effort and fair compensation are key motivators
for secretarial staff. Lack of acknowledgment can decrease morale and commitment (Malik,
2016).

Career Development Opportunities: Opportunities for training, promotion, and skill
enhancement are associated with higher satisfaction and motivation (Noe, 2020; Robbins &
Judge, 2019).

Work Environment and Interpersonal Relationships: A supportive work environment,
positive interpersonal relationships, and effective communication contribute to employee
satisfaction and engagement (Spector, 1997; Aziri, 2011).

These factors highlight the multifaceted nature of job satisfaction, suggesting that both
intrinsic and extrinsic elements must be considered in assessing the well-being of secretaries
in academic settings (Sribunrueng et al., 2025).

2.4 Job Satisfaction in the Thai Higher Education Context

In Thailand, studies on job satisfaction among university administrative staff are relatively
limited. Research indicates that secretaries’ satisfaction is influenced by organizational culture,
leadership style, and administrative policies (Phumphuang et al., 2021). The Faculty of
Management Science at Suan Sunandha Rajabhat University, as a representative higher
education institution, requires its secretarial staff to maintain high efficiency and service
quality. Understanding their satisfaction levels and influencing factors is essential for designing
interventions that improve work conditions, professional development, and organizational
performance (Chi et al., 2018; Zwolinska-Gladys, 2024).

By examining the job satisfaction of secretaries in this context, the study aims to provide
actionable insights to enhance employee morale, increase service quality, and support the
university’s operational and academic objectives.
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3. Research Methodology

This study employed a quantitative descriptive research design to examine the job
satisfaction of secretaries at the Faculty of Management Science, Suan Sunandha Rajabhat
University. A descriptive design is appropriate for understanding the current state of employee
satisfaction and identifying key factors influencing it). The study focused on measuring levels
of satisfaction across multiple dimensions, including workload, recognition, career
development, work environment, and interpersonal relationships.

3.1 Population and Sample

The target population consisted of all secretaries employed at Suan Sunandha Rajabhat
University, totaling 50 staff members. Due to the small and manageable population size, total
population sampling was applied, ensuring that all secretaries were invited to participate in the
study. This approach enhances the comprehensiveness of the findings and eliminates sampling
bias.

3.2 Research Instrument

A structured questionnaire was used as the primary data collection instrument. The
questionnaire consisted of two parts:

Demographic Information: Including gender, age, educational level, work experience, and
employment status.

Job Satisfaction Scale: Adapted from Spector’s (1997) Job Satisfaction Survey (JSS),
covering key dimensions:

- Workload and job stress

- Recognition and reward

- Career development opportunities
- Work environment

- Interpersonal relationships

Responses were measured using a five-point Likert scale (1 = strongly disagree to 5 =
strongly agree).

3.3 Data Collection

Prior to data collection, permission was obtained from the Faculty of Management Science,
and ethical approval was secured from the university to ensure compliance with research ethics.
The questionnaires were distributed to all secretaries using both online forms and printed copies
to maximize accessibility and response rates. Respondents were given a two-week period to
complete and return the questionnaires, all returned questionnaires were carefully checked for
completeness and accuracy before proceeding with data analysis.

3.4 Data Analysis

Data were analyzed using descriptive statistics (mean, standard deviation, frequency, and
percentage) to summarize levels of job satisfaction across dimensions. Inferential statistics,
including t-tests and ANOVA, were employed to examine differences in satisfaction based on
demographic factors such as age, gender, and years of experience.
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The results of the analysis provide a comprehensive understanding of secretaries’ job
satisfaction and highlight areas for improvement in human resource management practices
within the faculty.

4. Results

A total of 50 samples participated in the study, representing the entire population of
administrative staff at the Faculty of Management Science. Most respondents were female
(70%) and aged 3140 years (50%), reflecting the typical demographic composition of
administrative staff in higher education (Spector, 1997; Robbins & Judge, 2019). The majority
held a bachelor’s degree (80%) and had 6—-10 years of work experience, which may influence
their perceptions of job satisfaction.

4.1 Levels of Job Satisfaction

Respondents rated their job satisfaction across five dimensions using a 5-point Likert scale
(1 = strongly disagree to 5 = strongly agree). Table 1 presents the mean scores and standard
deviations.

Table 1 Job Satisfaction Levels

Dimension Mean (X) SD Interpretation
Workload and Job Stress 3.70 0.55 Moderate to High
Recognition and Reward 3.85 0.60 High
Career Development Opportunities 3.60 0.65 Moderate to High
Work Environment 4.00 0.50 High
Interpersonal Relationships 4.10 0.45 High
Overall Job Satisfaction 3.85 0.52 High

Overall, secretaries reported high job satisfaction (Mean = 3.85), with interpersonal
relationships (Mean = 4.10) and work environment (Mean = 4.00) rated most positively.
Recognition and reward also contributed significantly to satisfaction, consistent with previous
studies emphasizing the role of acknowledgment and supportive work environments in
administrative job satisfaction. Workload and career development opportunities received
slightly lower scores, suggesting areas for potential improvement.

4.2 Differences in Job Satisfaction by Demographic Factors

Independent-sample t-tests and one-way ANOVA were conducted to examine differences
in job satisfaction based on gender, age, education level, and work experience.

Gender: No significant difference in overall job satisfaction between male and female
secretaries (t=1.05, p > 0.05).

Age: Secretaries aged 3140 reported slightly higher satisfaction than other age groups, but
differences were not statistically significant (F = 2.10, p > 0.05).

Education Level: No significant differences were observed between bachelor’s and master’s
degree holders (t = 0.95, p > 0.05).
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Work Experience: Secretaries with 610 years of experience had higher satisfaction levels
compared to those with less or more experience; however, the difference was not statistically
significant (F = 2.30, p > 0.05).

Demographic factors such as gender, age, education, and work experience did not
significantly influence job satisfaction, suggesting that satisfaction is more strongly related to
job-related factors, including work environment, recognition, and interpersonal relationships.

5. Conclusion

The study examined the job satisfaction of secretaries at the Faculty of Management
Science, Suan Sunandha Rajabhat University, focusing on key factors such as workload,
recognition, career development, work environment, and interpersonal relationships. Overall,
secretaries reported high levels of job satisfaction, particularly in areas related to interpersonal
relationships and work environment, indicating that supportive colleagues and a positive
workplace climate contribute significantly to their satisfaction (Spector, 1997; Robbins &
Judge, 2019). Recognition and reward were also important contributors, highlighting the value
of acknowledgment and fair compensation in enhancing employee morale (Malik, 2016).

Although workload and career development opportunities were rated moderately, they
remain areas for potential improvement. Demographic factors such as age, gender, education
level, and work experience did not significantly influence job satisfaction, suggesting that
organizational and job-related factors play a more critical role than personal characteristics
(Aziri, 2011; Chi, Wu, & Lee, 2018).

Based on these findings, university administrators should focus on maintaining a supportive
work environment, providing recognition and reward mechanisms, and offering continuous
professional development opportunities. Implementing these strategies can improve
administrative efficiency, enhance staff motivation, and contribute to a more positive and
productive organizational climate (Phumphuang, Srisopha, & Chokchai, 2021).
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