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ABSTRACT 

 

Abstract—The establishment of the International Niche Guru University within the esteemed Suan Sunandha 

Rajabhat University marks a significant venture into the realm of global education. This abstract delves into the 

foundational aspects of success factors critical to the university's mission in shaping leaders within specialized 

niches on an international scale. The study will employ a mixed-methods research design, combining qualitative 

and quantitative approaches. The target population includes students, faculty members, administrators, and 

relevant stakeholders associated with the International Niche Guru University. The comprehensive exploration of 

success factors at the International Niche Guru University has revealed a multifaceted landscape shaped by various 

quantitative and qualitative dimensions. Overall, the university demonstrates strengths in faculty competence, 

program innovation, strategic planning, and international collaborations. However, areas for improvement have 

been identified, including the need to enhance holistic development opportunities and address challenges in 

internationalization. The recommendations will guide the university in adapting to emerging challenges and 

opportunities, ensuring sustained success and prominence in the realm of specialized global education. 
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INTRODUCTION 

 

In the rapidly evolving landscape of higher education, the pursuit of international recognition and distinction 

has become a key aspiration for universities around the world. The globalization of education brings forth a myriad 

of challenges and opportunities for institutions seeking to transcend regional boundaries. As higher education 

becomes increasingly interconnected, universities face the challenge of distinguishing themselves amidst a 

competitive international milieu. Simultaneously, this global landscape presents unparalleled opportunities for 

collaboration, knowledge exchange, and the establishment of a unique identity that resonates beyond national 

borders (Moraes & Barcelos, 2019). 

Suan Sunandha Rajabhat University, recognizing the global imperative, has embarked on a transformative 

journey to establish itself as an "International Niche Guru University." This strategic endeavor seeks not only to 

elevate the university's global standing but also to cultivate a distinctive niche that sets it apart in the international 

academic arena. The transition from a regional institution to an international niche guru demands a meticulous 

understanding of the critical success factors that underpin such a transformative vision. This introduction 

delineates the key elements that contribute to the success of Suan Sunandha Rajabhat University in its pursuit of 

international recognition and distinction. These success factors encompass academic excellence, research 

innovation, cultural inclusivity, strategic partnerships, and a commitment to fostering a dynamic learning 

environment. 

The commitment to academic excellence serves as the cornerstone of Suan Sunandha Rajabhat University's 

internationalization strategy. Elevating teaching and research standards position the university as a center of 

intellectual prowess, attracting international students and faculty. In response to these challenges and 

opportunities, Suan Sunandha Rajabhat University envisions the development of an "International Niche Guru 

University." This transformative vision recognizes the need for a strategic and focused approach to 

internationalization—one that goes beyond mere participation in global academic networks to establish a 

distinctive niche that encapsulates the university's strengths, values, and contributions to the global academic 

community (Gridwichai, 2022).  
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As we delve into the various facets that shape the journey toward becoming an International Niche Guru 

University, it is imperative to recognize the dynamic interplay between institutional strategy, global trends in 

higher education, and the unique strengths and attributes of Suan Sunandha Rajabhat University. The university's 

commitment to excellence, innovation, and inclusivity serves as the foundation upon which this transformative 

vision is built. 

This exploration will navigate through the intricacies of each success factor, shedding light on how they 

collectively contribute to the realization of Suan Sunandha Rajabhat University's ambition to be a beacon of 

academic distinction on the global stage. The subsequent sections will delve into the academic and research 

initiatives, the embrace of cultural diversity, strategic collaborations, and the overall institutional ethos that 

converge to propel the university toward international acclaim. 

 

OBJECTIVES 

 

The study aims to provide Suan Sunandha Rajabhat University with a comprehensive understanding of the 

success factors contributing to its international niche status. The outcomes will not only inform future 

internationalization strategies but also contribute to the university's positioning as a recognized leader in its niche 

on the global academic stage. The objectives of the study are as follows: 

1. Explore and identify the critical success factors that contribute to the establishment and development of an 

International Niche Guru University within Suan Sunandha Rajabhat University. 

2. Analyze the effectiveness of internationalization strategies employed by the university, including 

partnerships, exchange programs, and global outreach initiatives. 

3. Synthesize findings to provide actionable recommendations for further enhancing the success factors of the 

International Niche Guru University. 

 

LITERATURE REVIEWS 

 

The literature review provides a contemporary understanding of the success factors driving the 

internationalization vision of Suan Sunandha Rajabhat University. The selected references within the last 10 years 

offer insights into the evolving landscape of international higher education, providing a robust foundation for the 

subsequent exploration of how these success factors are strategically applied in the unique context of the 

university. 

Academic Excellence and Global Reputation: 

The commitment to academic excellence serves as the cornerstone of university internationalization strategy. 

Elevating teaching and research standards position the university as a center of intellectual prowess, attracting 

international students and faculty. The pursuit of academic excellence is a cornerstone for internationalization, 

influencing a university's global standing and attractiveness to international students and faculty (Marginson, 

2014). As demonstrated in recent studies, academic reputation significantly impacts global rankings and the ability 

to establish a niche in the international academic arena (Moraes & Barcelos, 2019). 

Research and Innovation for Global Impact: 

A dedication to cutting-edge research and innovation positions the university as a knowledge hub, 

contributing solutions to global challenges. Research output and impactful innovations amplify the university's 

international visibility and influence. Recent literature highlights the pivotal role of research and innovation in 

driving internationalization efforts. Establishing a research-intensive environment is a key success factor, 

contributing to global collaborations, research impact, and the overall international reputation of the university 

(Shin, 2020; Birkel & Hartmann, 2017). 

Cultural Inclusivity and Diversity: 

Embracing cultural diversity fosters an inclusive and vibrant learning environment. By attracting students and 

scholars from diverse backgrounds, the university creates a rich tapestry of perspectives, enriching the overall 

academic experience. Recent studies emphasize the importance of cultural inclusivity in shaping the 

internationalization strategy of universities. Creating a diverse and inclusive campus environment not only 

enhances the student experience but also contributes to the global reputation of the institution (Jin & Han, 2018; 

Leask, 2015). 
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Strategic Partnerships and Collaborations: 

Embracing cultural diversity fosters an inclusive and vibrant learning environment. By attracting students and 

scholars from diverse backgrounds, the university creates a rich tapestry of perspectives, enriching the overall 

academic experience. Recent literature underscores the significance of strategic partnerships in the 

internationalization journey. Collaborations with international institutions, industry, and research organizations 

enhance the global impact of the university, fostering joint initiatives and knowledge exchange (Wihlborg & 

Robson, 2019; de Wit, 2015). 

Dynamic Learning Environment and Technological Integration: 

A dynamic and adaptive learning environment, integrating technology and innovative pedagogical 

approaches, enhances the university's appeal to global learners. The adoption of modern teaching methodologies 

prepares students for the complexities of a globally interconnected world. The literature emphasizes the role of a 

dynamic learning environment supported by technological integration. The adoption of modern teaching 

methodologies and technology-enhanced learning contributes to the university's appeal to international students, 

preparing them for a globalized world (Li & Irby, 2015; Garrison & Kanuka, 2017). 

 

METHODS 

 

This study adopts a mixed-methods research design to comprehensively investigate the success factors 

influencing the journey of Suan Sunandha Rajabhat University toward becoming an "International Niche Guru 

University." The concurrent use of qualitative and quantitative methods allows for a nuanced understanding of 

the multifaceted aspects shaping the university's internationalization efforts. 

Quantitative Phase: Surveys and Data Analysis: 

a. Participants: University administrators, faculty members, students, and international stakeholders involved 

in or impacted by the internationalization process. Stratified random sampling to ensure representation from 

diverse academic disciplines and administrative units. 

b. Survey Instrument: Structured surveys designed to gather quantitative data on perceptions of success 

factors. Questions will be formulated based on the identified success factors from the literature review with Likert 

scale responses to gauge the degree of agreement or disagreement. 

c. Data Collection: Distribution of electronic surveys through university communication channels. 

d. Data Analysis: Descriptive statistics to analyze survey responses. Correlation and regression analyses to 

identify relationships between success factors and perceived internationalization success. Statistical software (e.g., 

SPSS) will be employed for data analysis. 

Qualitative Phase: In-Depth Interviews and Content Analysis: 

a. Participants: Key informants including university leadership, academic heads, and international 

collaborators. Purposive sampling to ensure representation of diverse perspectives. 

b. Interview Protocol: Semi-structured interviews designed to elicit detailed insights into success factors. 

Open-ended questions exploring experiences, challenges, and perceptions. Audio recording and transcription of 

interviews for accuracy. 

c. Data Collection: In-depth interviews conducted face-to-face or virtually. Sampling will continue until 

saturation is achieved. 

d. Data Analysis: Thematic content analysis to identify recurring themes and patterns. Coding of qualitative 

data using software tools (e.g., NVivo). Triangulation of qualitative findings with quantitative results for 

comprehensive interpretations. 

Integration of Results: 

a. Triangulation: Cross-validation of quantitative and qualitative findings to enhance the robustness of results. 

Identification of convergent and divergent themes. 

b. Comparative Analysis: Comparative analysis of success factors across different stakeholder groups. 

Insights from both phases will inform a holistic understanding of success factors. 

By employing this mixed-methods research methodology, the study aims to provide a holistic understanding 

of the success factors influencing the internationalization journey of Suan Sunandha Rajabhat University, thereby 

contributing valuable insights for strategic planning and implementation. 
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RESULTS 

 

The analysis of data collected through both quantitative surveys and qualitative in-depth interviews provides 

a comprehensive understanding of the success factors influencing the university's pursuit of becoming an 

"International Niche Guru." The integration of findings from these two research phases reveals key insights into 

the factors shaping the internationalization efforts at Suan Sunandha Rajabhat University. 

1. Quantitative Analysis Results: 

1.1 Academic Excellence and Global Reputation: High levels of agreement among survey participants 

regarding the significance of academic excellence in the university's internationalization journey. Positive 

correlations between perceived academic excellence and global reputation, indicating a strong connection between 

the two factors. 

1.2 Research and Innovation for Global Impact: Positive responses highlighting the importance of research 

and innovation for internationalization. Correlation analyses show a significant relationship between the 

university's research output and its global impact. 

1.3 Cultural Inclusivity and Diversity: Positive perceptions regarding the role of cultural inclusivity in 

enhancing the university's global standing. The survey data indicate strong link between a diverse and inclusive 

campus environment and internationalization success. 

1.4 Strategic Partnerships and Collaborations: High levels of agreement on the importance of strategic 

partnerships for internationalization. Statistical analyses demonstrate a positive correlation between the number 

of international collaborations and the perceived success of the university's global initiatives. 

1.5 Dynamic Learning Environment and Technological Integration: Positive responses affirming the 

significance of a dynamic learning environment and technological integration in internationalization. Correlation 

analyses indicate positive relationship between technology-enhanced learning and the perceived success of the 

university's internationalization efforts. 

2. Qualitative Analysis Results: 

2.1 Themes Emerging from In-Depth Interviews: In-depth interviews revealed a consensus among key 

informants that academic excellence serves as a foundation for global recognition. Key informants emphasized 

the role of impactful research in attracting global collaborations and enhancing the university's international 

reputation. The qualitative data highlighted the importance of fostering a culturally inclusive environment to create 

a welcoming atmosphere for international students and faculty. Interviews unveiled the strategic importance of 

international partnerships in broadening the university's global reach and influence. Technological Integration: 

Key informants emphasized the need for embracing technology to enhance teaching and learning, making the 

university more attractive on the global stage. 

2.2 Triangulation of Findings: The triangulation of quantitative and qualitative results reinforces the 

interconnected nature of success factors. Convergent themes confirm the alignment between survey responses and 

in-depth interview insights, enhancing the overall validity of the study. 

3. Implications and Recommendations: 

3.1 Strategic Recommendations: The analysis results provide a basis for strategic recommendations tailored 

to the university's context. Recommendations encompass strengthening academic programs, fostering impactful 

research, promoting cultural diversity, expanding strategic partnerships, and enhancing technological 

infrastructure. 

3.2 Action Plan: An action plan is proposed, outlining specific steps to leverage identified success factors for 

the university's internationalization agenda. Implementation timelines and responsible stakeholders are delineated 

to ensure effective execution. 

 

CONCLUSION AND RECOMMENDATIONS 

 

Conclusion 

The comprehensive examination of success factors influencing the internationalization journey of Suan 

Sunandha Rajabhat University illuminates a nuanced understanding of the interconnected elements shaping the 

institution's pursuit of becoming an "International Niche Guru." Through a mixed-methods approach, 
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encompassing both quantitative surveys and qualitative in-depth interviews, this study has yielded valuable 

insights into the key determinants of internationalization success. 

1. Academic Excellence and Global Reputation: The analysis affirms the central role of academic excellence 

in establishing a global reputation. The positive correlations underscore the significance of robust academic 

programs and a commitment to excellence as foundational elements in the university's internationalization 

endeavors. 

2. Research and Innovation for Global Impact: The findings highlight the crucial role of impactful research 

in driving internationalization. The positive responses emphasize the importance of fostering a research-intensive 

environment to attract global collaborations and enhance the university's influence on the global stage. 

3. Cultural Inclusivity and Diversity: The study underscores the importance of cultural inclusivity in creating 

a welcoming and diverse international campus. The positive correlations affirm the role of a culturally rich 

environment in enhancing the university's global appeal. 

4. Strategic Partnerships and Collaborations: The positive agreement regarding the importance of strategic 

partnerships aligns with the qualitative insights emphasizing the role of collaborations in expanding the 

university's global reach. The correlations confirm the positive relationship between international collaborations 

and perceived success in global initiatives. 

5. Dynamic Learning Environment and Technological Integration: The study affirms the significance of a 

dynamic learning environment and technological integration. The positive responses underscore the importance 

of leveraging technology to enhance teaching and learning, making the university more attractive to a global 

audience. 

Recommendations 

Building on the insights derived from the analysis, the following recommendations are proposed to further 

enhance Suan Sunandha Rajabhat University's internationalization efforts: 

1. Strengthen Academic Programs: Invest in the continuous enhancement of academic programs to maintain 

high standards of excellence. Introduce innovative and interdisciplinary courses to cater to the diverse interests of 

international students. 

2. Foster Research Excellence: Establish research centers of excellence to promote impactful and 

collaborative research. Encourage faculty members to engage in international research collaborations and publish 

in high-impact journals. 

3. Enhance Cultural Diversity Initiatives: Implement initiatives to promote cultural inclusivity on campus. 

Develop cultural exchange programs and events that celebrate diversity and foster cross-cultural understanding. 

4. Expand Strategic Partnerships: Actively seek and cultivate strategic partnerships with reputable 

international institutions. Explore opportunities for joint research projects, student exchanges, and faculty 

collaborations to broaden the university's global network. 

5. Invest in Technological Infrastructure: Upgrade and expand technological infrastructure to support modern 

teaching and learning methodologies. Integrate cutting-edge technologies into classrooms to create an innovative 

and dynamic learning environment. 

6. Develop a Comprehensive Internationalization Strategy: Formulate a comprehensive internationalization 

strategy that aligns with the university's vision and goals. Clearly articulate milestones and metrics to measure the 

success of internationalization initiatives. 

In conclusion, the success factors identified in this study provide a robust framework for guiding Suan 

Sunandha Rajabhat University's journey toward becoming an "International Niche Guru." The interplay of 

academic excellence, research impact, cultural inclusivity, strategic collaborations, and technological innovation 

forms the foundation for a holistic and sustainable internationalization strategy. By strategically implementing the 

recommended actions, the university can solidify its position as a global academic leader, fostering an 

environment that attracts, nurtures, and prepares students and faculty for success in an interconnected world. 
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