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ABSTRACT

High performance inventory control and management is one of the most essential
functions of campus of Suan Sunandha Rajabhat University. Nowadays, there are high
demand and expectations of high performance and productivity from the aspects of
controlling and overseeing purchases from both internal and external participants. Many
methods of analysis Assessment of this area should be a 360 degree. Inventory control and
management is growing very rapidly and becoming highly sophisticated under the era of
disruptive technology. The objective of this study was to investigate the efficacy of high
performance inventory control and management: a case of Suan Sunandha Rajabhat
Univeristy. Comprehensive research study was conducted to gain a better understanding of
the insight of this issue. A method of qualitative research technique was utilized to obtain the
findings of this study. An in-depth interview was used to collect data from 15 people whom
were chosen randomly from variety of department. The findings revealed that the major focus
of the inventory control and management included cost reduction, optimize fulfillment,
strong integrity of financial process. Moreover, the focus group offered their opinions that
there were five important factors to enhance the efficacy of high performance inventory
control and management in campus. These factors include the use of new software
applications, regular training sessions, effective ways of monitoring and gaining feedback,
providing better customer services, and using proper assessment tools and techniques.
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INTRODUCTION

Improvement of campus inventory document and process is one of the urgent
functions of the campus of Suan Sunandha Rajabhat University that needed to be improved.
To be success in the improvement of inventory document and process based on the idea that
there are a few factors which are decisive for the success of the improvement in any
organization. In order to ensure the understanding of improvement, the critical success factors
must be agreed upon by utilizing the qualitative research method. Critical success factors is
the definition of specific factors to be implemented in order to ensure successful competitive
performance for any department or any organization. Soon after we can decide what the
critical success factors are, we can come up with proper core business strategy under the
specific environmental conditions, business characteristics, and fundamental requirements
and limitations. No fact, many research papers concurred that no organizations can make a
successful development and improvement without the comprehensive understanding of
critical success factors and the adequate understanding of its environment and limitations of
the organization. Critical success factors must be derived from both internal and external
participants of the organization. Internal participants should be an individual who has a long
experience working with the organization in a specific field and have seen the ups and downs
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of problems and solutions. Whereas, the external participants can be any stakeholders who
have been involved with the organization in a specific areas and known to have high
experiences, knowledge, and skills in the specific field. With the fast changing environment
and disruptive technology, improvement of management of campus inventory about
document and process should be considered as an emergency situation to offer the better
quality services from the campus of Suan Sunandha Rajabhat Unviersity. The improvement
must be fast and accurate, direct to the point of the wants and needs of the modern higher
education which is now vital to the success of the both on campus and off campus
management. Therefore, the researcher is interested in conducting the study of improvement
of campus inventory document and process in the campus of Suan Sunandha Rajabhat
University. It is hope that the finding of the study will provide the critical factors that is
necessary for the implementation of the improvement.

RESEARCH METHODOLOGY

This study investigated the improveent of inventory document and process of the
campus of Suan Sunandha Rajabhat University, Bangkok, Thailand. The purposes of this
research were to investigate and to understand the flow of document and process of campus
inventory as well as to offer guidelines to improve the flow of document and process of
campus inventory to be highly effective. In order to find the results, the using a qualitative
research technique was properly conducted with a total of 20 main staff who involved with
the campus inventory system from various departments of university at the summer of the
year 2019. An in-depth interview format was designed and conducted to gain more in-sight
information from the focus group. The information of demographics of the sample group was
mainly their long experiences working in the field of inventory document and process at the
university. An in-depth interview with the respondents lasted about three hours to gain the
understanding of the process and to reach the consensus of the meaning and the five number
of critical success factors for the improvement of inventory document and process.

FINDINGS

The findings from the respondents of qualitative research method unveiled that the
sample group all agreed that the system of campus inventory about document and process
should be upgraded to 100 percent online. While the current system was a mixed system with
paper based and online based with the weight was more on the paper based system. There
were many weaknesses of paper based system such as too many human errors, the slowness
of the system and correction process, and the system was high risks of manipulating the
number which often led to the case of cheating and unnecessary corruption. However, the
online based system may have many advantages such as high speed document, easily to
correct the mistakes and errors, and low risk of manipulating the numbers. However, the
current situation is that there was a need to overall the online system in which the technology
may be out of date easily and quickly. Therefore, there was a constant need for regular
training and updating the online system. Investment for the online system of inventory
document and process may be high but it will pay off in the long term. Since there were
many benefits of online systems, the inventory document and process online system must be
quickly implemented and should be supported by top level of organization management. All
the involved staff and management level must be re-trained for the new upgraded system.
Moreover, the system must be able to monitoring constantly to make any important
adjustment. Finally, it is vital to conduct a survey of users in campus to gain feedback and
suggestions to improve better quality of campus inventory system. In addition of the findings,
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the results of in-depth interview of the respondents regarding critical success factors for
improvement of inventory document and process was present on table 1.

Table 1. Critical Success Factors for Improvement of Inventory Document and Process

No. Critical Success Factors Percentage

Agreement
1. Using more online system with new software application 90
2. | Offering regular training for staff and management in this field 85
3. Having the survey of feedback at least once a year 85
4. Having new system of quality control 80
5. Balancing of speed and accuracy 80
6. Encouraging open communication with internal networking 75

From the in-depth interview, the twenty respondents concurred that there were at least
six critical success factors. About 90 percent of the respondents agreed that using more online
system with new software application is significant to the improvement of the inventory
document and process. About 85 percent of the respondents agreed that offering regular
training for staff and management in this field is significant to the improvement of the
inventory document and process. About 85 percent of the respondents agreed that having the
survey of feedback at least once a year is significant to the improvement of the inventory
document and process. About 80 percent of the respondents agreed that having new system of
quality control is significant to the improvement of the inventory document and process.
About 80 percent of the respondents agreed that balancing of speed and accuracy is
significant to the improvement of the inventory document and process. Finally, about 70
percent of the respondents agreed that encouraging open communication with internal
networking is significant to the improvement of the inventory document and process.
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