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Abstract  

This research investigates the risk management strategies used by businesses in Thailand to 

adapt and respond to changes during economic crises. The main objective is to identify and 

analyze the risk management practices employed by Thai businesses during periods of 

economic disruption, particularly focusing on the 1997 Asian financial crisis and the 2020 

COVID-19 pandemic. The study employs a mixed-method approach, combining qualitative 

interviews with business leaders and quantitative surveys distributed to a sample of companies 

across various sectors. The findings reveal that businesses that adopted diversified supply 

chains, digital transformation, financial risk mitigation, and crisis preparedness plans were more 

resilient during economic disruptions. Moreover, the research highlights the role of government 

support in enabling businesses, especially SMEs, to withstand economic shocks. Based on the 

findings, the study recommends that Thai businesses should prioritize flexibility in their supply 

chains, invest in digital technologies, and establish robust financial management frameworks to 

prepare for future economic challenges. 

Keywords: Digital transformation, Economic crisis, Financial risk mitigation, Risk 

management 

1. Introduction  

1.1 Principles and Rationale  

In recent years, businesses around the world have faced increasing challenges due to global 

economic crises, such as the COVID-19 pandemic, trade wars, and fluctuations in commodity 

prices. These crises have led to significant disruptions in operations, financial stability, and 

market confidence. As a result, effective risk management has become crucial for businesses to 

survive and thrive in uncertain economic conditions. The ability to adapt and implement 

strategies that mitigate potential risks associated with economic volatility has become essential 

for maintaining business continuity and competitiveness. 

Thailand, as one of Southeast Asia’s major economies, has faced several economic crises 

over the past decades, each presenting unique challenges to its business environment. These 

crises, including the Asian Financial Crisis (1997), the global financial crisis (2008), and the 

recent economic disruptions caused by the COVID-19 pandemic, have underscored the 

vulnerability of businesses to macroeconomic shifts, geopolitical tensions, and global market 

volatility (World Bank, 2019). As a result, risk management has become a fundamental aspect 

of business strategy in Thailand. 
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In response to these economic crises, businesses in Thailand have developed and adopted 

various risk management strategies to safeguard their operations and maintain competitive 

advantage (Suwunniponth, 2024). These strategies aim to mitigate the financial, operational, 

and strategic risks that businesses face during times of economic uncertainty. For example, 

during the 1997 financial crisis, many Thai companies were forced to adopt cost-cutting 

measures, restructure their operations, and diversify their revenue streams to ensure survival. 

Similarly, during the COVID-19 pandemic, businesses in Thailand had to quickly pivot to 

digital platforms and remote work solutions to sustain operations while complying with 

government regulations. 

The key drivers behind these strategies include the need for financial stability, operational 

efficiency, market adaptability, and sustainability. Thai businesses, especially those in 

manufacturing, retail, and services, have focused on diversifying supply chains, improving 

liquidity management, leveraging digital technologies, and implementing scenario planning to 

reduce exposure to risks. The increasing complexity of global trade, environmental concerns, 

and technological advancements has further highlighted the need for businesses to adopt more 

proactive and dynamic risk management approaches. 

This research aims to explore how businesses in Thailand respond to changes in the 

economic landscape by evaluating the strategies they use to mitigate risks. Understanding these 

strategies is vital for both business leaders and policymakers, as it provides insights into how 

companies can better prepare for and navigate economic crises. 

1.2 Research Objective 

This research aims to explore how businesses in Thailand respond to changes in the 

economic landscape by evaluating the strategies they use to mitigate risks. Understanding these 

strategies is vital for both business leaders and policymakers, as it provides insights into how 

companies can better prepare for and navigate economic crisis. The specific research objectives 

are as follows: 

1. To identify the key risk management strategies used by businesses in Thailand during past 

economic crises. 

2. To evaluate the effectiveness of risk management strategies in enhancing the resilience 

and sustainability of businesses during economic disruptions. 

3. To provide practical recommendations for businesses in Thailand on how to strengthen 

their risk management strategies for future economic crises. 

2. Literature Review  

Economic crises often lead to significant disruptions in business operations, financial 

markets, and global supply chains. In Thailand, businesses have faced several crises in recent 

decades, including the Asian Financial Crisis of 1997, the Global Financial Crisis of 2008, and 

the COVID-19 pandemic. The ability of businesses to effectively manage risk during such crises 

is critical to their survival and long-term success. This literature review examines existing 

research on the risk management strategies adopted by businesses in Thailand in response to 

economic crises. 

2.1 Risk Management Frameworks for Economic Crises 

Risk management is a crucial function for businesses, particularly during periods of 

economic uncertainty. Traditional risk management strategies often focus on minimizing 

financial exposure, diversifying supply chains, and maintaining operational flexibility                   
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(Hughes & Mellahi, 2007). In Thailand, research shows that businesses during past crises have 

relied heavily on short-term strategies like cost-cutting, restructuring, and workforce reductions 

(Bhattacharyya & Vickery, 2017). These strategies are often used to immediately stabilize cash 

flows and maintain operations in the face of financial shocks. However, more recent studies 

emphasize the importance of long-term risk management frameworks that incorporate 

resilience and agility (Pattavina & O'Keefe, 2020). These frameworks allow organizations to 

anticipate future risks and develop more flexible responses (OECD, 2019). 

2.2 Business Resilience and Strategic Adaptation 

Studies on business resilience in the context of economic crises suggest that firms with more 

adaptive and agile risk management strategies are better positioned to weather economic 

disruptions. In Thailand, firms with diversified supply chains and financial portfolios were more 

resilient during the Asian Financial Crisis (1997) and the Global Financial Crisis (2008). Recent 

research also highlights the growing importance of sustainability and social responsibility in 

corporate risk management (Grewal & Levy, 2020). Businesses that integrated sustainability 

into their core strategies were able to attract consumer loyalty and mitigate risks associated with 

changing environmental regulations and global market shifts. The COVID-19 pandemic, for 

instance, highlighted the need for businesses to rethink their crisis management approaches and 

integrate more sustainable, future-focused strategies (Thai Chamber of Commerce, 2020). 

2.3 Role of Technology in Risk Management 

The integration of technology into risk management strategies has gained significant 

attention in recent years. Advances in digital technologies, such as data analytics, cloud 

computing, and artificial intelligence (AI), enable businesses to better assess and manage risks 

(Baryannis et al., 2019). In Thailand, research indicates that businesses that adopted digital tools 

for forecasting and risk modeling were better equipped to respond to disruptions caused by 

economic crises (Wong & Beena, 2021). For example, AI-driven tools that use real-time data 

to predict supply chain disruptions or financial instabilities have become integral for businesses 

seeking to minimize their exposure to risk during economic crises. Additionally, digital 

platforms for communication and remote work have proven to be essential for businesses that 

needed to maintain continuity during the COVID-19 pandemic (OECD, 2020). 

2.4 Government Policy and Business Risk Management 

Government policy plays a critical role in shaping the risk management strategies of 

businesses during times of crisis. In Thailand, the government has introduced various economic 

stimulus packages and fiscal support measures to help businesses navigate the challenges posed 

by economic disruptions (Thai Chamber of Commerce, 2020). These policies have allowed 

businesses to maintain liquidity and continue operations during downturns. Moreover, 

businesses that adapted to changing regulatory environments—such as stricter environmental 

regulations and labor laws—were found to have better long-term success, as they were able to 

preemptively address risks and capitalize on emerging opportunities (Miller & McDonald, 

2020). Understanding how government policies influence business strategies is an essential part 

of the broader risk management landscape. 
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3. Research Methodology  

The research methodology adopts a mixed-methods approach, combining both quantitative 

and qualitative techniques to gain a comprehensive understanding of the integration process and 

its impact. This study utilizes an explanatory sequential design, beginning with quantitative data 

collection and analysis, followed by qualitative exploration to provide deeper insights into the 

results.  

3.1 Qualitative Method 

Semi-structured interviews employed for open-ended responses while also maintaining 

focus on key areas of interest, such as risk identification, response strategies, and crisis 

recovery. A purposive sampling technique will be used to select interviewees with direct 

experience in managing risk during past economic crises. Approximately 20-30 interviews will 

be conducted, depending on data saturation. The sample will include executives and managers 

from a diverse range of industries, including manufacturing, retail, finance, and services, 

ensuring a well-rounded understanding of the different approaches to risk management. The 

interviews will focus on understanding the specific risk management strategies implemented by 

businesses, including how they adjusted their operations, financial strategies, and workforce 

management to mitigate the effects of the economic crisis.  

The interview and case study data will be analyzed using thematic analysis. This process 

will involve identifying key themes and patterns in the data, categorizing responses, and 

interpreting the results in the context of risk management practices during economic crises. The 

analysis will be conducted in several stages, starting with familiarization with the data, 

generating codes, searching for themes, reviewing themes, and interpreting findings. 

3.2 Quantitative Method 

A structured survey will be distributed to a larger sample of businesses in Thailand to gather 

quantitative data on the prevalence and effectiveness of various risk management strategies. 

The survey will be sent to a stratified random sample of 200 businesses, ensuring that both small 

and large businesses from various sectors (e.g., manufacturing, retail, service, and financial) are 

included in the sample. The survey will use a Likert scale to measure respondents' agreement 

with statements about the effectiveness of different risk management strategies. It will also 

include multiple-choice questions about the types of strategies employed and open-ended 

questions for further insights. 

The survey data will be analyzed using descriptive statistics to identify the most common 

risk management strategies employed by businesses. Additionally, inferential statistics (e.g., 

regression analysis) will be conducted to examine the relationship between the type of strategy 

used and the level of success in managing economic crises. This analysis will help determine 

the effectiveness of various strategies and identify factors contributing to business resilience. 

4. Results  

The findings are based on data collected through surveys and interviews with business 

leaders, managers, and experts across various industries. The results are categorized into the 

most prevalent risk management strategies, their effectiveness, and the factors influencing their 

adoption. 
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4.1 Prevalence of Risk Management Strategies 

The responses revealed several key strategies that businesses used to mitigate the risks posed 

by economic crises: 

- Financial Hedging: Approximately 70% of businesses in export-oriented sectors, 

particularly in manufacturing and technology, reported using financial hedging strategies. 

These strategies included foreign exchange risk management (e.g., forward contracts) to protect 

against currency fluctuations. 

- Supply Chain Diversification: About 76% of businesses emphasized the importance of 

supply chain diversification during crises. Many firms sourced materials from multiple 

suppliers and regions to mitigate supply chain disruptions. 

- Cost-Cutting and Operational Efficiency: A significant 65% of businesses implemented 

cost-cutting measures, including workforce reductions, postponing capital expenditures, and 

improving operational efficiencies.  

- Digital Transformation: 58% of businesses, particularly in retail and hospitality, 

implemented digital transformation strategies, including e-commerce adoption, online customer 

engagement, and the use of digital marketing tools.  

- Crisis Management and Scenario Planning: Approximately 52% of businesses in Thailand 

had formal crisis management plans in place, which included scenario-based planning, risk 

assessments, and response protocols to address economic downturns. 

4.2 Effectiveness of Risk Management Strategies 

The effectiveness of the risk management strategies was evaluated through interviews and a 

detailed analysis of business performance during and after the economic crises. 

- Financial Hedging: Companies that engaged in financial hedging, especially those in the 

export sector, found these strategies particularly effective in maintaining profitability during 

currency devaluations. The results of regression analysis showed that financial hedging 

positively correlated with reduced volatility in revenue (r = 0.45, p < 0.01). However, hedging 

was less effective for businesses in industries with low exposure to international markets. 

- Supply Chain Diversification: Firms that diversified their suppliers and logistics routes 

reported faster recovery and less disruption in operations. The data showed a strong positive 

correlation between supply chain diversification and business resilience (r = 0.62, p < 0.05). 

- Cost-Cutting and Operational Efficiency: While cost-cutting measures helped businesses 

reduce immediate financial pressure, they were not always effective in ensuring long-term 

resilience. Companies that focused solely on cost reduction without strategic investments in 

innovation or digital technologies faced challenges in maintaining growth post-crisis. In fact, 

cost-cutting strategies had a low correlation with long-term recovery (r = 0.28, p > 0.05). 

- Digital Transformation: Businesses that adopted digital transformation strategies, 

including e-commerce platforms, online customer engagement, and remote working solutions, 

experienced a more seamless transition during the pandemic. Digital transformation had a 

highly positive correlation with recovery success, especially in industries such as retail and 

services. The correlation between digital transformation and business continuity was strong (r 

= 0.55, p < 0.01). 

- Crisis Management and Scenario Planning: Businesses that proactively evaluated 

potential crisis scenarios, such as changes in government policies, market volatility, or global 

trade disruptions, were able to take timely actions. The effectiveness of crisis management 

planning was statistically significant, with an average correlation coefficient (r = 0.48, p < 0.05). 
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4.3 Challenges in Implementing Risk Management Strategies 

Several challenges were identified by the respondents in implementing effective risk 

management strategies. These included: 

- Lack of Resources: Smaller businesses in Thailand faced significant resource constraints 

that limited their ability to implement comprehensive risk management strategies, particularly 

in terms of financial hedging and technological investment. 

- Lack of Expertise: Many businesses reported a lack of expertise in areas such as financial 

hedging, crisis management, and digital transformation, which hindered their ability to 

effectively implement these strategies. 

- Short-Term Focus: Some businesses, particularly in the hospitality and tourism sectors, 

focused primarily on short-term cost-cutting measures rather than long-term strategic planning, 

which resulted in challenges when trying to recover after the crisis. 

- Regulatory Barriers: Some businesses in highly regulated industries, such as banking and 

finance, faced challenges in adapting quickly to changes in government policies or financial 

regulations during the economic crisis. 

4.4 Influence of External Factors 

The survey and interviews also revealed that external factors, such as government support, 

the global economy, and the industry sector, significantly influenced the effectiveness of risk 

management strategies. Government financial aid, tax relief, and policy support were 

particularly crucial during the COVID-19 pandemic. Companies in essential sectors, such as 

food, healthcare, and e-commerce, were better positioned to weather the economic crisis due to 

the continued demand for their products and services. 

5. Conclusion  

The research highlights the varied and dynamic approaches that businesses in Thailand use 

to manage risks during periods of economic crisis. The findings demonstrate that organizations 

across different sectors implement a combination of strategies to adapt to economic volatility, 

supply chain disruptions, and policy changes. The most effective strategies identified include 

financial hedging, supply chain diversification, digital transformation, cost-cutting measures, 

and crisis management planning. 

The study reveals that financial hedging and supply chain diversification were especially 

critical for export-oriented businesses and those with international supply chains. Companies 

that successfully diversified their supply chains and built relationships with multiple suppliers 

were able to weather disruptions and maintain operational continuity during the COVID-19 

pandemic and other economic downturns. On the other hand, businesses that invested in digital 

transformation were better positioned to continue operations through online sales channels, 

customer engagement platforms, and remote work solutions, which were crucial during the 

lockdown periods. 

However, the research also uncovered challenges faced by businesses in Thailand, 

particularly small and medium-sized enterprises (SMEs), which struggled with limited 

resources, a lack of expertise, and a focus on short-term financial survival over long-term 

strategic planning. These challenges often hindered the effectiveness of risk management 

strategies and slowed down recovery after the crisis. 
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Overall, the research emphasizes the need for businesses in Thailand to adopt a more 

proactive and diversified approach to risk management, combining traditional strategies with 

innovation and digital technologies. Moreover, businesses must focus on enhancing their 

internal capabilities and preparing for future disruptions through scenario planning, strategic 

foresight, and flexible operational structures. By adopting these strategies, businesses can better 

respond to future economic crises, minimize risks, and improve their resilience in an 

increasingly uncertain global economic environment. 
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