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ABSTRACT

Competency based leaning and training is one of the best approaches to focus on learning concreate skills
and learning is extremely fine-grained. With a fast move of modern information technology, it is vital for trainers
in every department of Suan Sunandha Rajabhat University to use information technology tools and software
effectively to boost up the productivity and better decision making. The effective communication tools must
include these feature speed, privacy, security, powerful, ease of use, specific feature, and closed team specific. To
be successful, trainers need a constant trainings. The main purposes of this study were to examine the level of
competency of each trainer and how to be better trainer in the future. This study employed mainly qualitative
research technigue in order to provide answers for the research questions and research objectives. About twenty
trainers were randomly selected to conduct an in-depth interview to obtain more insight information of their
competency. The findings unveiled that these twenty trainers have high level of competency and have possessed
the strong basic skills and understand for training sessions as well as evaluation process and assessment. The
competency based learning is the system of instruction, assessment, grading, and academic reporting that are
based on the progress of the students to show that they can demonstrating that they have learn the knowledge and
skills that they are expected to learn and to know according to the outline learning. Students are more inspired to
overcome obstacle of learning with proper strategies.
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Introduction

Trainer competency is increasingly important for modern business. A competency
model is a framework for defining the skills and knowledge requirement for the job. It is an
important collection of fundamental competencies that designed for successful job
performance. Moreover, the competencies assessment often help form the basis training
program and topics, learning contents. In the model, there are at least six essential determinants
qualities for successful training program: the vast and deep knowledge of business and
industry, the ability to assess the needs of trainees, clear and strong communication skills,
lifelong learning and active learning, innovative thinking skills, and focus on efficiency and
effectiveness of the training program. Trainers are required to understand and responsible for
developing track of knowledge and skills of a particular organization and workforce. It is
important to ensure that the organization has a workforce that meet with the demand of modern
industry and globalization as well as be able to deliver both products and services that meet
current customers’ needs.

Competency based leaning and training is one of the most popular method in the
modern world of business and training areas and it is also one of the best approaches to focus
on learning concreate skills and learning is extremely fine-grained. Surely with a fast move of
modern information technology, it is both necessary and important for trainers in every office
and every department of Suan Sunandha Rajabhat University to deploy and utilize information
technology tools and software effectively to boost up the productivity and better decision
making. The effective and strong communication tools must include these feature speed,
privacy, security, powerful, ease of use, specific feature, and closed team specific. To be
efficient, effective, and successful, trainers need a constant and updated trainings. Therefore,
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the researcher is interested in studying the topic of trainers and competency to provide
information about this area for further study.

Research Methodology

One of the major goals of Suan Sunandha Rajabhat Univeristy is to design and develop
better training programs for all students, staff, and faculty members. In order to have many
high quality training programs, it is important to overhaul the quality of trainers and its
assessment programs. The main purposes of this study were to examine the level of competency
of each trainer of Suan Sunandha Rajabhte University, and how to be better trainer in the future.
This research study employed mainly qualitative research technique in order to provide
answers for the research questions and research objectives. About twenty trainers were
randomly selected to conduct an in-depth interview and using a method of focus group to obtain
more insight information of their competency and their comments about better training
programs.

Fig. 1 the Process of Research
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The findings of this research study revealed that, in order to reduce the gender effects
of the trainers in the sample group, male and female trainers have been collected in the same
proportion, or 50:50 respectively. The majority had 5 to 10 of training experiences. The
majority of respondents were interested in providing information and willing to provide insight
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information of what skills and knowledge requirement to be effective trainers. From table 1, it
shows that in ten skills and knowledge areas that meet modern concept of best trainers.

Table 1. Ten skills and knowledge requirements for better trainers

Skills and knowledges Percentage (%)
1. Communication skills 95
2. People skills 90
3. Assessment skills 85
4. Industry specific knowledge 85
5. Business specific knowledge 80
6. Innovative thinking skills 80
7. Games and entertain skills 75
8. Computer skills 65
9. Outdoor skills 65
10. General knowledge 60

From the in-depth interview, the twenty trainers helped to rate the skills and knowledge
that required for trainers to be effective and better one. The respondents of the focus group
rated “Communication skills” as the number one with 95 percent votes. The respondents of the
focus group rated “People skills” as the number two with 90 percent votes. The respondents of
the focus group rated “Assessment skills” as the number three with 85 percent votes. The
respondents of the focus group rated “Industry specific knowledge” as the number four with
85 percent votes. The respondents of the focus group rated “Business specific knowledge” as
the number five with 80 percent votes. The respondents of the focus group rated “Innovative
thinking skills” as the number six with 80 percent votes. The respondents of the focus group
rated “Game and entertain skills” as the number seven with 75 percent votes. The respondents
of the focus group rated “Computer skills” as the number eight with 65 percent votes. The
respondents of the focus group rated “Outdoor skills” as the number nine with 65 percent votes.
Finally, the respondents of the focus group rated “General knowledge” as the number ten with
60 percent votes.
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