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ABSTRACT

Understanding the university retirement benefits are significant for all employees of
Suan Sunandha Rajabhat University. Effectiveness of management of retirement benefits is
vital to the success of human resource services of Suan Sunandha Rajabhat University in the
long run. Campus retirement benefits is becoming sophisticated under a professional
management and have a direct impact to both staff, and faculty members. It is necessary for
all employees in campus to have proper training of this matter. The main purposes of this
study were to understand the level of satisfaction of campus retirement benefits for university
employees and to offer ways to improve retirement benefits for university employees. This
was a research method of qualitative research to provide the findings of both number and
reasoning from questionnaire from three major perspectives namely: management, staff, and
faculty members. Each of three group would consist of 21 individuals and each group would
participate in a small focus group to explain their insight information and valuable comments.
The finding of the study can be reported that there were a high level of satisfaction of
university retirement benefits due to the fact that the system allow all management, staff, and
faculty members to contribute from 5 percent to the maximum of 15 percent deductible from
their monthly salary plus a generous of 5 percent from the university. The level of satisfaction
of the respondents of focus group were very high for each group: management, staff, and
faculty members is understandable. The focus group also revealed important information
such as their needs to understand how the retirement benefits was managed by professional
team outside university in the line of safety and integrity of the investment.
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INTRODUCTION

The retirement benefits are one the most important topics that all employees need to
know and really understand to reap a full benefits at the end of retirement. The Thai
government have set the retirement age of any employee in the country is now 60 year old.
However, most of the private sector may offer an early retirement at the age of 55 years old.
There are, in fact, many amendments of the labor protection act that may need to pay heed in
order to understand the benefits. In general, a company have a present legal, constructive
obligation to provide their employees benefits, and it is important that the outflow of
economic benefits will be required to settle the obligation. Benefits from the organization is
the right of information that all employees must understand thoroughly and it is imperative
for the management to provide additional training to ensure the level of understanding and
allow the employees to choose proper mixed of benefits offered by the organization. With
proper use, retirement benefits could be one of the incentive to create loyalty and productivity
improvement of the organization.
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METHODOLOGY

There are five important steps of conducting this study: define research problems, set
up research purposes or aims, use the qualitative method, obtain results and discussion, and
finally offer suggestions. In order to obtain the findings and answers to this research
objectives, a qualitative research study was chosen for the purposes. The study was
conducted by utilizing an in-depth interviewing with 12 informants who have some
experiences dealing with difficult people in the office. Six of them were managers of small
business, whereas, the other six were from academic and policy makers who involved with
the works of small business and government policy. The sample group were asked to provide
information on the characteristics of difficult people and the actions they did that causes the
problem as well as how to handle problems people in small business. Contextual analysis and
both primary data and secondary data from focus group and findings of many researches were
also complying for data analysis and to reach the findings and discussion.

Results and
discussion

Research Research Qualitative

problems purposes method Suggestions

FINDINGS

By using the method of in-depth interview, the findings of this study can be reported
that problems people directly and indirectly affected the success of small business as well as
affected the key success of small business such as teamwork, job satisfaction, work
environment and in turn, affected the productivity, performance, and profitability. However,
key success of small business often related to the composited characteristic traits of the small
business. Problems people in the office can affect the issues of the effectiveness of
leadership, communication, productivity, people skills, and teamwork.

From the focus group discussion, it can be reported from the experiences of the focus
group that there are some of the most frequent actions taken by problematic employees in the
small office.

1. Being rude and disrespect others

2. Always having bad attitudes

3. Know it all and never listen

4. Inappropriate and negative comments
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5. Communicate with angry or hostile tones

6. Shouting, throwing things, and slamming the doors
7. Giving insensitive remarks

8. Verbally abusive towards others

9. Physically abusive towards others

10. Threatening unreasonable litigation

SUGGESTIONS

The suggestions in the office that the supervisors should take effective ways to handle
the difficult situation from difficult people. The first step is to identify problem. Write it
down what happen and what is the damage? Who are involved in the situation? Then, there
must a constructive discussion aims to solve the problem, not to blame and allow the difficult
person to react to the discussion meeting. Second, it is vital to document the discussion and if
possible video tape the situation, the meeting, and the discussion. Finally, the last step is to
follow up with the difficult person. The situation may continue and need to monitor and
feedback and discussion. Patience is the key of success.
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