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ABSTRACT

The majority of Rajabhat Universities in Thailand depend heavily on government
budget to manage their university every year. Assistance from the government of Thailand to
education institutions has often come with to conditions of using the budget with high
efficiency and effectiveness. The problems of inefficiency and ineffective use of budget will
reduce the potential budget for the next year. Therefore, Suan Sunandha Rajabhat University
committed to improving the effective of using government budget through better condonation
mechanisms, better control and monitoring, and better supervising. The objectives of this
study were to examine the level of efficiency and effectiveness of using government budget
as well as to offer guideline of maximum benefits of using government budget. In order to
gain the findings of this study, a qualitative method was utilized with 15 staff members of the
university who were involved with the process of receiving and using government budget
each year. The findings from the focus group unveiled that the strong foundation and high
ethical use of budget with strong coordination on monitoring and evaluating of each projects.
A general commitment on transparency is certainly implemented in the campus. The process
of implementing anticorruption had a strong support from management level, faculty
members, and staff members all over the university. There were many strategies and
regulations to maintain the efficiency and effectiveness use of government budget in Suan
Sunandha Rajabhat University.
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INTRODUCTION

Many of universities in Thailand were subsidized by the government. Suan Sunandha
Rajabhat University is one of the Rajabhat Universities that has been subsidized by the
government for many decades. The subsidized is the chuck fund that has been calculated by
the ministry of education and provide to each university yearly. However, the trend of the
subsidized fund is increasing every year. The university has been encouraged to be more
independent and to take care of its own employees with more and more direct revenues which
come directly from the tuition fees from the students. Ironically, the overall number of
students in Thailand has been declining due to the fact that Thailand has a decline birth rate
and Thailand is moving toward aging society which means the number of old people is
increasing faster than the number of young people. The number of students entering
university level is obviously declining steady, therefore, each university actually needs more
subsidy money than before. But the tax money collection during the economic downturn is
not sufficient to increase any more subsidized funds to all universities around Thailand.
Therefore, it is both necessary and important for Suan Sunandha Rajabhat University to
spend the subsidized fund effectively and efficiently.
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A government budget is a document about the financial and money prepared by the
government institutions or political entity and educational institutions who are subsidized by
the government funds to presenting its anticipated revenues and proposed spending for the
coming financial year. In Thai government system and Thai parliamentary systems, the
budget was determine each year with the approval of many systems and many process and
certainly with the approval of the legislature and then each ministry and its agencies. It is
important for the university to have control over the use of the revenues and expenditures of
the government. It is important for each Rajabhat university to start to be more dependency
on government budget due to the declining of number of students and their enrollment each
year. However, the assistance from the government of Thailand to education institutions has
often come with to conditions of using the budget with high efficiency and effectiveness. The
permanent problems of inefficiency and ineffective using of budget will reduce the potential
budget for the next year. Therefore, the researcher is interested to study more in detail about
the effectiveness and efficiency of using the government budget.

METHODOLOGY

Certainly, due to the fact that there are declining number of students and its
enrollments, the majority of Rajabhat Universities in Thailand started to depend heavily on
government budget to manage their university every year now and in the near future.
Therefore, Suan Sunandha Rajabhat University have committed to improving the effective of
using government budget through better condonation mechanisms, better control and
monitoring, and better supervising. The purposes of this study were to examine the level of
efficiency and effectiveness of using government budget as well as to offer guideline of
maximum benefits of using government budget. In order to gain the findings of this study, a
qualitative method was utilized with 15 staff members of the university who were involved
with the process of receiving and using government budget each year. The data collection
period was about three months or the first quarter of the year 2019. Most of the sample group
was selected by quota for each department in the campus in order to obtain a variety of
opinions and suggestions. There are five important process of conducting this study: First is
to define research problems about the effectiveness and the efficiency of using government
budget, Second is to set up research purposes which aims to investigate the problems and to
offer suggestion, Third is to use the qualitative method by an in-depth interview, Fourth is to
obtain results and discussion from the in-depth interview, and finally to gather the opinions
and suggestions from the respondents. In order to obtain the useful and proper findings and
answers to this research objectives, a qualitative research study of 15 informants was chosen
for the purposes.
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FINDINGS

By employing the method of in-depth interview and focus group, the findings of this
study can be reported from the respondents had a vast experience with the government budget
each year. The findings from the focus group unveiled that there were strong foundation and
high ethical use of budget with strong coordination on monitoring and evaluating of each
project in the campus of Suan Sunandha Rajabhat University. A general commitment on
transparency is certainly implemented in the campus. The process of implementing
anticorruption had a strong support from management level, faculty members, and staff
members all over the university. There were many strategies and regulations to maintain the
efficiency and effectiveness use of government budget in Suan Sunandha Rajabhat
University. Each year there are many committees of government budget oversight to both
controlling the use of the budget and monitoring the effectiveness and efficiency using of the
fund whether each project reached objectives or not. It is important to understand many
component of the government budget. Therefore, the staff of the university who handles this
issues need to update their knowledge and skills each year.

SUGGESTIONS

The suggestions from this study to enhance the level effectiveness and efficiency of
using the government budget included be clear and transparency and also realize that the use
of government budget must be able to monitoring closely. The open book style is one of the
most transparency and better use of the government budget. Second, it is important to build
rapport and strong teamwork, treat your teammate with respect, focus on what can be
implement to fit the policy from the government and allow benefits of implementation to fall
upon the target group as much as possible. Third, it is important to create positive attitude of
being effectiveness and efficiency using the government budget, make it a corporate value
and focus on the high standard of ethics in system of implementation of the budget
throughout the projects. Finally, the support from the high ranking executives are both
necessary and vital to the success of the being effective and efficient using of government
budget.

ACKNOWLEDGEMENT

| would like to thank Institution of Research and Development, Suan Sunandha
Rajabhat University for their financial support. The big thanks also go to the respondents of
this survey for their time and their kind sharing of knowledge, experience, and comments.
Also, my appreciation goes to Asst. Prof. Dr. Kevin Wongleedee, Director of Institute of
Lifelong Learning Promotion and Creativity, for his proof reading of this manuscript.

REFERENCES

[1] Dawes, R., D. Singer & Lemons, P. (1972), “An experimental Analysis of the
Contrast Effect and its Implications for Intergroup Communication and Indirect
Assessment of Attitude.” Journal of Personality and Social Psychology, 21(3), 281-
295.

[2] Denison, D.R. & Neals, W.S., N.D. Denison Organizational Culture Survey
Facilitator Guide Retrieved November 23, 2015 from www.denisonconsulting
.com/Docs/...A.../DOCS_Facilitator Guide.pdf

O©ICBTS Copyright by Author(s) | The 2019 International Academic Multidisciplines Research Conference in Berlin 154



3]

[4]

[5]

[6]

[7]

[8]

[9]

[10]

[11]

[12]

[13]

Denison, D.R. & Neale, W.S. (1997) Denison Organizational Culture Survey
Retrieved November 23, 2015 from
www.denisonconsulting.com/Docs/...A../DOCS_Facilitator_Guide.Pdf

DeYoung, C.G. ; Peterson, J.B. Higgins, D.M., 2002 Higher-order factors of the Big
Five predict conformity: Are there neuroses of health Retrieved November 23, 2016
from www.tc.umn.edu/.../DeYoung_2002_metatraits_conformity

Edvardsson, B., A. Gustafsson, et al. (2000). New Service Development and
Innovation in the New Economy. Lund, Studentlitteratur.

Ekinci Y. & Sirakaya E. (2004). ‘An Examination of the Antecedents and
Consequences of Customer Satisfaction’. In: Crouch G.l., Perdue R.R., Timmermans
H.J.P., & Uysal M. Consumer Psychology of Tourism, Hospitality and Leisure.
Cambridge, MA: CABI Publishing, pp. 189-202.

Halil Nadiri and Kashif Hussain (2005), “Diagnosing the Zone of Tolerance for Hotel
Services”, Managing Service Quality, Vol.15, 3, p.261.

Teery G. Vavra (1997). Improving your measurement of customer satisfaction: a
guide to creating, conducting, analyzing, and reporting customer satisfaction
measurement programs. American Society for Qualit. p.47.

Wongleedee, Kevin (2017). “Customer Satisfaction in the Airline Industry:
Comparison Between Low-cost and Full Service Airlines” Suan Sunandha Rajabhat
University, Actual Problems of Economics. Scientific Economic Journal. No 1 (187)
2017.

Wongleedee, Kevin (2016). “Factors Influencing Revisit Intentions of International
Tourists: A Case Of Bangkok, Thailand” Suan Sunandha Rajabhat University, Actual
Problems of Economics. Scientific Economic Journal. No 6 (182) 2016.

Wongleedee, Kevin (2016). “Customer Satisfaction as a Factor of Airlines’ Loyalty
programs Development: the Case of Thai Airways-Domestic” Suan Sunandha
Rajabhat University, Actual Problems of Economics. Scientific Economic Journal.
No 1 (175) 2016.

Wongleedee, Kevin (2016). “Important Motivation Factors For Foreign Reinvestment
in Thailand” Suan Sunandha Rajabhat University, Actual Problems of Economics.
Scientific Economic Journal. No 6 (180) 2016.

Wongleedee, Kevin (2016). “Customer Satisfaction as a Factor of Airlines’ Loyalty
programs Development: the Case of Thai Airways-Domestic” Suan Sunandha
Rajabhat University, Actual Problems of Economics. Scientific Economic Journal. No
1 (175) 2016.

O©ICBTS Copyright by Author(s) | The 2019 International Academic Multidisciplines Research Conference in Berlin 155



