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ABSTRACT 

 

Employee training is one of the most important ways to enhance its work performance 

effectiveness in campus. It is imperative to offer new ways to enhance the quality of 

employee training in campus that aims not only to reduce cost and time but also to enhance 

the quality and results in better productivity and higher performance. The objectives of this 

research were to investigate the attitudes of employees who registered for training programs 

and to examine ways to improve the employee trainings at Suan Sunandha Rajabhat 

University that affecting the work performance effectiveness as well as to offer some 

valuable suggestions to improve the level of quality for employee trainings in campus. To 

reach out for the answers and the findings, the quantitative research method was utilized with 

332 university employees who had experiences with many forms of trainings in Suan 

Sunandha Rajabhat University, Bangkok, Thailand. The questionnaires were used with a 

sample of groups of employees who were registered with many different forms training 

programs during fiscal year of 2018.  The findings from with study revealed that there were 

positive attitudes and high expectation of employees before registered for the training. The 

majority of the employees, reported after the training, that most of the training method, 

format, quality, and topics had met with their expectation. Overall, they reported a very high 

level of satisfaction. Suggestions from the study included, first, there was a need to use more 

external trainers who possessed national and international qualifications. Second, there 

should be a mixed of training both in the classroom and there should be able to learn some 

materials online. Third, there should be a short process of registration and process of 

disbursement of training fees.  
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INTRODUCTION 

 

Improvement of employee training in Suan Sunandha Rajabhat University is essential 

for the success of the management of the university. It has been stated by many different 

studies that improvement of employee training demonstrated the direct results in high 

performance and high productivity, and high level of satisfaction in the working places. In 

fact, the improvement of employee training helps to increase employees’ knowledge and 

skills and usually reduces conflicts and stress and simultaneously influences the 

communication between employees in each department as well as between employees and 

management level. Many studies in the past also indicated that employees usually 

experienced the booth up of their energy and get better motivation to achieve the target or the 

goals of the organization during the training and shortly after the training. In addition, 

confidence level of the majority of employees also often increased during the training and 

shortly after the training. Moreover, the ties of connection of employees often become strong 
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during the activities of training and require further development. Therefore, the advantages of 

training are not only the knowledge and skill enhancement, but also strong tie, connection, 

network, communication, morale, motivation and harmony. Certainly, Improvement of 

training program is vital for employees of Suan Sunandha Rajabhat University because it is 

the best time to redesign the training program to gain the maximum benefits directly and 

indirectly. In today’s changing environment and highly competitive environment of higher 

education, delivering high performance and high productivity are the major key for a 

sustainable competitive advantage. Better designed training programs help employees gaining 

more confidence and better motivated and surely have a positive effect on an organization’s 

profitability. High confident employees can be a foundation of business acumen and business 

success in the modern world.  Since, the improvement of employee training is one of the most 

essential techniques to enhance its work performance effectiveness in campus of Suan 

Sunandha Rajabaht University. It is important to offer new technique to improve the quality 

of employee training that with the objectives not just to reduce cost and time but also to 

maximize the end results in better productivity and higher performance. Therefore, the author 

of this study is interesting in searching for the answer of this topic.  

 

METHODOLOGY 

 

This study is based on the questionnaire survey measurement technique.  In order to 

gain the findings for this research study, there are five research processes: set up research 

questions and objectives, perform data collection, conduct data analysis, interpretation of 

finding, have discussion and generate conclusion. The purposes of this research were to 

investigate the attitudes of employees who registered for training programs and to examine 

ways to improve the employee trainings at Suan Sunandha Rajabhat University that affecting 

their daily work performance effectiveness as well as to offer some vital and useful suggestions 

to improve the level of quality for employee trainings in campus. To reach out for the answers 

and the findings, the quantitative research method was employed with 332 university 

employees who had direct experiences with many forms of training session in Suan Sunandha 

Rajabhat University, Bangkok, Thailand. Respondents were asked to answers all the questions 

with the five scales to rank the level of important or level of satisfaction. The questionnaires 

were used with a sample of groups of employees who were registered with many different 

forms training programs during fiscal year of 2018.  The sample group were employees who 

enrolled in many training programs at the first quarter and second quarter of the year 2018 and 

were randomly interviewed via questionnaire. Data collection was elicited with questionnaire to 

get their data, vital opinions, and useful comments. Statistical description and analysis were 

done by utilizing both statistical SPSS program and Excel program. Percentage, mean, and 

standard deviation were used for data analysis and generated findings for discussion.  

 

FINDINGS 

 

TABLE 1. IMPROVEMENT OF TRAINING SESSIONS 

 Mean S.D. Rank 

Factors    

1. More variety of knowledge 4.12 0.981 1 

2. Activities reinforcement 3.95 0.731 2 

3. Better communication 3.81 0.790 3 

4. Establish connection 3.77 0.894 4 

5. Proper Business Acumen 3.52 0.678 5 
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 From table 1, the participants revealed their information by ranking the five important 

training session. First, the participants ranked “more variety of knowledge” as number one 

with a mean of 4.12 and standard deviation of 0.981. Second, the participants ranked “activity 

reinforcement” as number two with a mean of 3.95 and standard deviation of 0.731. Third, 

the participants ranked “better communication” as number three with a mean of 3.81 and 

standard deviation of 0.790. Fourth, the participants ranked “Establish connection” as number 

four with a mean of 4.12 and standard deviation of 0.981. Finally, the participants ranked 

“proper business acumen” as number five with a mean of 3.52 and standard deviation of 

0.678. The results from with study can also be reported that it was obvious that there were 

positive attitudes and high expectation of employees before registered for the training. The 

majority of the employees, reported after the training, that significant part of the training 

method, format, quality, knowledge, and learning topics meet with their expectation. Overall, 

the participants reported very high level of satisfaction from the training sessions offered to 

them in campus.  

 

SUGGESTIONS 

 

There are three important suggestions which can be summarized from the study.  

First, certainly there was a need to use more external trainers who must have high 

qualification and possessed national and international qualifications. Second, for every 

training session, there should be a mixed of trainings both in the classroom and there should 

be able to learn some materials online. Online learning must be advocated to be a significant 

part of training in class and at home. Third, there should be a short process of registration and 

process of disbursement of training fees. The designed for training programs and process of 

learning must be developed with the aims to maximize the benefits of the trainees.  
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